Three Buddhas of Activity, Three Exoteric Kumaras

During the initiation ceremony the important factors are...the triangle of force formed by...three Kumaras.  IHS 111

The function of the three Kumaras, or the three Buddhas of Activity at initiation is interesting.  They are three aspects of the one aspect, and the pupils of Sanat Kumara.  Though Their functions are many and varied, and concern primarily the forces and energies of nature, and the direction of the building agencies, They have a vital connection with the applicant for initiation, inasmuch as They each embody the force or energy of one or other of the three higher subplanes of the mental plane.  Therefore at the third initiation one of these Kumaras transmits to the causal body of the initiate that energy which destroys third subplane matter, and thus brings about part of the destruction of the vehicle; at the fourth initiation another Buddha transmits second plane force, and at the fifth, first subplane force is similarly passed into the remaining atoms of the causal vehicle, producing the final liberation.  The work done by the second Kumara, with second subplane force, is in this solar system the most important in connection with the egoic body, and produces its complete dissipation, whereas the final application causes the atoms themselves (which formed that body) to disperse.

During the initiation ceremony, when the initiate stands before the Lord of the World, these three great Beings form a triangle, within whose lines of force the initiate finds himself.  At the first two initiations, wherein the Bodhisattva functions as the Hierophant, the Mahachohan, the Manu, and a Chohan who temporarily represents the second department perform a similar office.  IHS 107-108

It might here be noted that each section of the oath really concerns one of the three aspects of divine manifestation, and as the initiate takes his pledge, one of the three Heads of Departments collaborates with the Initiator in the work of administration.  In this way energy of a triple nature becomes available according to the different sections of the oath taken.  This energy flows down from the three major rays, through the Hierophant and the corresponding departmental head at the first two initiations, to the initiate, via the group of initiates of the same degree, so that each initiation is a means of stimulation and expansion to all.  At the final five initiations the force flows via the three Buddhas of Activity instead of the departmental heads....The three Buddhas of Activity, Who are the great energy centers upon our planet, then touch the tip of the Rod with Their staffs of office, a certain mystic Word is jointly uttered by Them, and the downpour begins, continuing to the end of the ceremony.  IHS 148

The more advanced group around the throne of office (the three Departmental Heads at the first two initiations, and the Pratyeka Buddhas at the final ones) chant then for him [the initiate] the triple Word which blends the seven, and again he sees it before his inner eye.  IHS 158

